December 3, 2020 Minutes
Meeting began at 5:32 P.M. virtually

A.Welcome and review of agenda

B.Title | Schoolwide Program
Principal Jones reviewed the schoolwide program and
explained the difference between school-based and
schoolwide. Evergreen Elementary is a school-wide
Title 1 school because we have a Free and Reduced
lunch count above 40%. She then gave an
explanation of where your Title | dollars go. About
78% of the money is for Instructional Aides and 21%
for professional development.

C.Parent and Family Engagement Policy 6020.11 &
Compact



Mrs. Jones shared a draft of the EES Parent and
Family Engagement Policy - explaining the focus of
the policy is to help parents understand that the
school desires to involve parents in their child’'s
education in and outside of the school setting. She
noted the focus is on involvement, building capacity,
and accessibility. Principal Jones noted underlined
areas that have changes because of school
conditions under Covid 19. After reviewing the policy
there weren't any revisions made.

Principal Holly Jones also shared a draft of the EES
School-Parent Compact - explaining how the three
parties (school, parent, and student) are agreeing to
work together to ensure students meet academic
standards. Changes were made to the Compact to
reflect the different learning conditions during distance
and “in person” learning.

D.Standards, Curriculum, and Assessment
Mrs. Jones shared the graphic of how standards,
curriculum, instruction and assessment all fit together
to ensure student success.

E. School Plan Goals
Mrs. Jones reviewed the LCAP goals for the group
and shared that new goals will be written in the spring



of 2021 to streamline our goals in alignment with our
rebuilding.

Mrs. Jones reviewed the School Plan for Student
Achievement Goals and explained how they are
two-fold. Three of the goals focus on Academic
Performance in regards to meeting academic
standards for all students, significant subgroups, and
English Learners. Four of the goals focus on
Engagement, Conditions, Climate, and attend to
attendance, suspension, school climate, and parent
responses about the school setting. Both sets of
goals, under Academic and Engagement, Conditions,
and Climate may not be able to be measured under
Covid closures.

F.Communication with Families
Mrs. Jones explained all the different ways we
currently perform to communicate with families. At
the Elementary School there is a monthly newsletter,
communication is done through Aeries (in primary
language), parent and student email, as well as
Student Success Team Meetings, and Attendance
Student Success Team Meetings. Mrs. Jones
explained that all communication is provided in the
primary language of the parents when needed.



G. Closing and Discussion
There were no questions or revisions requested by the
attendees of the meeting. The meeting concluded at 5:56
P.M.
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Sign in Sheet

Leslie Wilcox-Teacher and Parent (virtually)

Brad Mendenhall-Superintendent (virtually)

Karin Matray-Coach and community member (virtually)
Holly Jones-Elementary Principal (presenter)



